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I. Call to Order
  
II. Pledge of Allegiance to the American Flag and Prayer
  
III. Welcome and Announcements by Commission Chair
  
IV. Public Comment on Items not on the Agenda

Please come forward to the podium, state your name and address and limit your remarks to not more than 5
minutes per item.

  
V. Determine Additions or Revisions to the Agenda
  
VI. Consent Agenda
 VI.A Vouchers (bills or payments owed by the county or related taxing units).
 VI.B New lease proposals for the mail machine and folder/inserter from Midwest Single

Source and Pitney Bowes. 
  
VII. Business Items
 VII.A Community Corrections Annual Department Update
 VII.B Progress Update on various Projects at the Reno County Landfill
  
VIII. County Administrator Report
  
IX. County Commission Report/Comments
  
X. Adjournment

REGULAR SESSION

 

A G E N D A
Reno County Commission Chambers

Wednesday, November 3, 2021, 9:00 AM

shonda.arpin
Typewritten text
LIVE STREAMED ON YouTube:  https://www.youtube.com/c/RenoCounty/videos

https://www.youtube.com/c/RenoCounty/videos


AGENDA ITEM
 AGENDA

ITEM #VI.B

AGENDA DATE: November 3, 2021

PRESENTED BY: County Clerk Donna Patton

 

 

 
AGENDA TOPIC:
New lease proposals for the mail machine and folder/inserter from Midwest Single Source and Pitney
Bowes. 

SUMMARY & BACKGROUND OF TOPIC:
We currently lease our mail machine and folder/inserter from Midwest Single Source.   They have been
easy to work with and a reliable company for service on the leased equipment.  We would like to sign a
lease with MSS again because we believe the difference is warranted due to the service we have
received from them.  When we put in a service request, they are usually here the same day or the
following day at the latest. 
Requests for proposals were sent to Midwest Single Source, Pitney Bowes since our current mail
machine and folder/inserter lease ends in February 2022.  We received proposals from both companies
to lease their machines for 60 months from approval by the Board of Commissioners.

ALL OPTIONS:
Approve Proposal from Midwest Single Source (MSS) for the lease of a mail machine and
folder/inserter for $1,239.10 to be paid in quarterly installments of $3,717.22 subject to review
and approval of a lease agreement by the County Administrator and County Counselor; and give
authorization to the County Administrator to sign the lease agreement.
Approve Proposal from Pitney Bowes for $1,143.84 ($3,431.52 quarterly) subject to review and
approval of a lease agreement by the County Administrator and County Counselor; and give
authorization to the County Administrator to sign the lease agreement.
Send the item back to staff for revisions to be brought back at a later meeting date.

RECOMMENDATION / REQUEST:
Approve proposal from Midwest Single Source (MSS) for the lease of a mail machine and
folder/inserter for $1,239.10 to be paid in quarterly installments of $3,717.22; subject to review and
approval of a lease agreement by the County Administrator and County Counselor; and give
authorization to the County Administrator to sign the lease agreement.

POLICY / FISCAL IMPACT:
The Midwest Single Source proposal was for $1,239.10 monthly to be paid in quarterly installments of
$3,717.33 for a yearly fiscal impact of $14,869.32.  The county will have a cost savings of $1,142.12 a
month due to scaling down the software and equipment with Midwest Single Source.  Pitney Bowes
was $1,143.84 a month and MSS was $$1,239.10 a month for a 60 month lease.  The difference is

Revised: 10/18/2021



$95.27 a month and $5,716.20 for the 60 month lease period.  The folder/inserter that MSS quoted is
similar to the quote from Pitney Bowes but the one from MSS has a few more options for us to use. 
Currently our lease is $2,381.23 a month which included some software we will no longer use for bulk
mailing.
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AGENDA ITEM
 AGENDA

ITEM #VII.A

AGENDA DATE: November 3, 2021

PRESENTED BY: Randy Regehr

 

 

 
AGENDA TOPIC:
Community Corrections Annual Department Update

SUMMARY & BACKGROUND OF TOPIC:
Community Corrections Annual Department Update

ALL OPTIONS:
N/A

RECOMMENDATION / REQUEST:
No action required by the Board.

POLICY / FISCAL IMPACT:
N/A



Annual Commission Update
November 9, 2021

Mission Statement:  Community Corrections seeks to reduce recidivism and enhance public safety by 
providing evidence-based supervision and interventions to assist clients in achieving long-term positive 
behavior change.

Staff Training and Coaching
For the agency to achieve its mission efficiently and effectively we need to continue to grow 

staff’s abilities in working with difficult clients.  As with so many industries, probation supervision 
continues to learn and understand better and more effective ways to change people’s behavior.  Rather 
than needing justice reform we need to continue to use research to improve how we’re working with 
people for the best outcomes.  We need growth, not reform.

We are trying to use a combination of group training and individual coaching with officers to 
achieve this growth.  Topics like proximal, distal, and mastered behavioral goals are taught in a group 
setting with the most recent information from top researchers through training videos.  This allows all 
the officers to hear the same information and discuss how and where we can improve.  Individual 
coaching sessions are targeted to help each officer specifically where they are in the learning process.  
We have a wide range of skill levels and years of experience working with this population and one on 
one coaching can be dialed in to work on the specific areas in which each officer can improve.  

The primary barrier to training we are facing is caseload sizes.  Supervisory staff need time to 
research and develop training and to do the one-on-one coaching.  Staff who feel overwhelmed with 
case work and documentation have less time and energy to focus on practicing new skills.  

Client Numbers
We were assigned 240 people by the Reno County Courts last fiscal year and received an

additional 38 people as courtesy transfers to Reno County.  Fiscal year 2021 ended with a success rate of 
74% with 146 successful completions and 51 people revoked to prison.  We want to send dangerous 
people to prison rather than condition violators, but we’re only one piece of the puzzle for our 
revocation rate.  Forty-five percent of those revoked either asked to serve their underlying sentence or 
did so as part of a plea agreement.  We were recommending reinstatement on nearly half of these cases
and in about one-third of all the revoked cases.  This reinstatement typically comes with time in jail and 
a release directly to inpatient substance abuse treatment.  A common theme for people who get 
revoked is they’re dealing with drug addiction and stop attending treatment and stop reporting for 
supervision.  Due to their avoiding of these conditions a warrant is issued and then when they’re 
arrested they are in possession of drugs which results in a new criminal charge.  In 85% of the 
revocations to prison in FY’21 new charges were a factor.  Out of all the people who were discharged 



from supervision last year only 27% did not have any court interactions or jail sanctions.  This makes 
sense when you consider fewer than 5% of our clients score low risk.

In the first quarter of FY’22 we’ve had 70 people assigned by the Reno County Courts and 
received 17 transfer-in clients.  The success rate for the first quarter is 62% with 29 successful 
completions and 18 revocations to prison.  The percentage of condition violators (people without a new
criminal charge) is up at 37%, and the percent of people requesting to serve their sentence is down to 
32%.  There is a lot of time yet in the year so this will certainly change.  New attorneys in the District 
Attorneys Office and a new District Court Judge are important factors to consider when evaluating the 
agency’s success rate.

Our Drug Court program has had 22 admissions in the past five quarters and 15 successful 
graduations.  Only four people were revoked to prison from Drug Court.  There were three 
administrative discharges, two of which successfully completed treatment.  The Drug Court program 
targets people whose primary issue is substance abuse.  It then works to provide them the additional
support, structure, and accountability they need to make changes in their lives.  While Drug Court 
programs are increasing across the State financial support from the State is lacking.  Each of these 
jurisdictions has to find their own funding to financially support their program, often this is coming from 
the Counties they serve.  

House Bill 2026 Diversion
This new law creates a substance abuse treatment diversion program and allows the District

Attorney to contract with Community Corrections for supervision of this population.  The goal is to allow
a person who has been arrested for a felony drug crime and successfully completes diversion to avoid a 
felony conviction.  Currently people convicted of a felony drug possession are assigned to Community 
Corrections for supervision.  The real difference is the possibility of a person not creating or adding to 
their criminal conviction history.  

The Department of Corrections does not fund supervision for diversion.  This creates a conflict in 
which the logical choice for diversion supervision is not funded to provide the service.  However, due to 
the County providing funding for calendar year 2022 Community Corrections could use this money to 
pay for diversion supervision. The District Attorney will need to agree to allow diversions and develop a
memorandum of understanding for Community Corrections to be able to provide the service.  If this 
program is developed Community Corrections will ask for continued financial support from the County
so diversion can be offered.

Office Space
In July Court Services received four additional Officer positions, however they were already

using all their office space.  Court Services, State Parole, and Community Corrections share office space
at 111, 113, and 115 W. 1st, connected to the annex.  Community Corrections has lost Officers due to a 



lack of State funding which has left us with open office space.  Due to this, we gave four offices to Court 
Services for their new staff. The partnership between staff within the three agencies has always been 
good as we do similar work and at times supervise the same people.

Technology and Paper Reduction
In April 2021, the Department of Corrections rolled out a new client documentation system 

called Athena.  The program was originally created by Microsoft for the medical field but was adapted
for corrections both in the community and in prison facilities.  There are still issues with data from the
migration process and not all functions are working correctly.  Staff are becoming more familiar with the 
system but training from the State has not met officer needs.  However, one advantage this system has 
over the previous program is the ability to store documents.  Switching from paper files to better 
utilizing technology is a big change for staff.  We’ve purchased pads for doing electronic signatures and 
are converting documents to be used with the electronic signatures.  We are starting a pilot project with 
two officers to learn how to use the technology and to work through roadblocks before expanding this 
to all officers.  These two officers will then be able to train other staff and assist with onboarding to the 
new way of doing things.  The long-term benefits include reducing the amount of paper we’re using, 
filing, and storing.  We will work towards signing paperwork electronically and using laptops to testify in 
court rather than a paper file.  Some staff are more apprehensive about this change, but we believe by 
piloting the project we can create a better transition for other officer.



AGENDA ITEM
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ITEM #VII.B

AGENDA DATE: November 3, 2021

PRESENTED BY: Megan Davidson and SCS Engineers

 

 

 
AGENDA TOPIC:
Progress Update on various Projects at the Reno County Landfill

SUMMARY & BACKGROUND OF TOPIC:
The Reno County Landfill employees began dirt work on the new landfill facilities back in early early
February of 2021. Conco Construction began their portion of the facilities in May of 2021. The new
scale house and customer convenience center is currently on schedule and could be in full operation as
early as January 2022. 
 
The Gas Collection and Control System Well Expansion in Cell 7 began the middle part of October
2021. The project completion date should be completed by the end of the year to meet the requirements
set forth by KDHE.

ALL OPTIONS:
Discussion Only

RECOMMENDATION / REQUEST:
Discussion Only

POLICY / FISCAL IMPACT:
n/a
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